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Strategic IT Leadership.
Cybersecurity Expertise.
Real-World Execution.

Wingman is Refoundry’s signature service for organizations that need more than basic
IT support. Wingman delivers strategic leadership, deep architectural expertise, and
cybersecurity guidance to help you scale, modernize, and stay secure. Embedded in
your team, Wingman ensures your business stays secure and aligned with its
long-term goals—accelerating execution with increased confidence.

Why MSPs Fall Short

Most MSPs focus on operational maintenance—solving tickets, monitoring uptime, and chasing
surface-level KPIs. They deliver support to maintain the status quo, not solutions or strategy for the
future. Their teams are often built around generalists, not the cybersecurity leaders or enterprise
architects you need to move your business forward.

The Wingman
Advantage

Wingman is not another layer of
support—it’s your strategic accelerator,
filling the holes left by MSPs or lean
internal teams.

e Available as a standalone engagement
or to supercharge existing MSP
operations

e On-demand access to experienced
CIOs, CISOs, solution architects, and
engineers who integrate directly with
your team

These aren’t advisors from the sidelines—
they're embedded, outcome-driven
professionals who help you close critical
skill gaps and drive strategic initiatives
from planning through execution.

Access to Elite Talent for
Lean, High-Performing Teams

Wingman is purpose-built for teams who need
access to elite talent without bloated headcount.

» Executive-level insight
* Hands-on leadership
» Tactical and timely execution

Our engagements begin with a proprietary orientation
process developed through years of experience:
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Identify gaps, Enabling targeted Prioritized
objectives, and strategic action understanding
milestones across IT, of your security

architecture, and posture
compliance




2WNVINGMAN Stop Managing IT. Start Leading It.

What Wingman Delivers

Executive-level strategic planning across IT, cybersecurity, and architecture, providing ongoing expert
C-suite advisory and support for stretched IT teams.

@ @ IT Strategy

» Define IT strategy and digital transformation that aligns IT priorities
with business outcomes

» Develop a 1-3 year prioritized IT vision

e Align IT with business goals and user productivity (e.g., Al, SaaS)

Optimize IT budgeting and costs
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Cybersecurity Strategy Support

¢ Conduct assessments to identify and develop risk reduction strategy

* Manage risk register and operationalize cybersecurity policies

o Implement awareness training and vulnerability/patch management
programs

» Establish a cybersecurity steering committee and support third party
audits

IT & Cybersecurity Architecture Advisory

Provide architectural guidance for technology stack adoption
Educate and assist teams in implementing the tech stack

’K @ 'j * Review and update the technology roadmap

Scalable execution guidance for modernization and transformation
projects

Wingman transforms IT from a cost center into a strategic advantage. Whether you're navigating
compliance, scaling operations, or accelerating innovation—your Wingman is already on board.
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